
Leadership Interventions Series - Episode 1

Decision-Making Reset

One of the core aspects of leadership is decision-making. Some decisions are small and routine, 
but many of our decisions will have an impact on our people and the culture of the team we are 
leading.

The speed at which many leaders feel they need to operate can make it very difficult to make wise 
and effective decisions. As leaders, we build habits that inform our expectations around how much 
work we think we should get done in a day. Productivity on a day-to-day basis often becomes king.

However, given how important effective decision-making is for senior leaders, we need to build in 
time to pause and reflect on a daily basis.

In that space, I encourage reflection on three key areas.

1. What’s Important?

Ask yourself three questions:

a) Strategically, what’s the most important thing I need to do today?  
b) Which member of my team can I proactively encourage today?  
c) What’s just noise that can drop down my priority list?

By pausing and focusing on the most strategic thing, the most strategic person, and cutting out the 
noise, we remain focused on the things that really matter — the things that will have a positive 
impact on direction and culture.

2. Three-Centred Decisions

Most of the time, our teams have to outwork the decisions we make. The best decisions are often 
joint ones that involve our teams, but leadership frequently involves making a final call.

When doing so, it helps to pause and remember that your team is likely made up of people who 
process decisions primarily through the lens of their heart, their mind, or their body. For this 
reason, all three centres of intelligence need to be considered when making a decision.

Three helpful questions to ask in that moment of pause are:

a) How are people going to feel about this decision?  
What emotions might this decision bring up for your team? “Heart Types” will really appreciate their 
feelings and those of others being taken into account.

b) What are people going to think about your decision?  
Will people require more data or reasoning to understand your decision? Be sure to clearly explain 
why you have done what you have done. This helps “head types” see your reasoning, land the 
decision, and outwork it.

c) What are you expecting people to do?  
Clearly describe what you would like people to do and how. “Body types” often want clarity about 
what action is required.



3. Reactivity and Ego

The Enneagram helpfully names nine core personality patterns. The best leaders are able to notice 
how their ego pattern is functioning in any decision-making process.

In that moment of pause, ask yourself:

a) How is my Enneagram type trying to protect me here?  
b) Wisdom in this decision might look like going against my personality pattern — what would that 
look like?

A decision-making reset is not necessarily about less productivity or effectiveness. Instead, it is 
about creating a new habit of building spaces of stillness, silence, and reflection into the midst of 
your day so that you can focus on the things that really matter. This does not need to be a long 
amount of time, but it does need to be quality and protected.

When leaders pause long enough to notice these three areas - what and who are most 
important today, how will my decisions be received, and how my ego may be influencing my 
decision — it often leads to wiser decisions, greater encouragement for our teams, and ultimately 
healthier organisational culture and performance.

Leadership interventions are often small shifts that create significant cultural impacts. 

I hope this helps you make better decisions and your team flourish. 

Go well 

Andy 

At Enneagram Global we are all about relationship and human interaction, we seek to be transparent and authentic in all 
we do. As some of our team have learning differences we will from time-to-time make use of AI as a tool to support our 
communication.


