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	MANAGING
	"The Helper"
	Type 2


	What motivates them
	Connection, appreciation, helping others succeed.

	What stresses them
	Feeling unappreciated, relational tension, being overlooked.

	How to communicate
	Warmly and personally.  Show genuine appreciation.

	What they need from a manager
	RECOGNITION
	RELATIONAL CONNECTION
	PERMISSION TO EXPRESS NEEDS

	COMMON LEADERSHIP MISTAKE
	Assuming they’re “fine” because they never complain.

	MANAGER TIP
	Ask directly: “What support do you need?"

	Want to lead your team more effectively?
	Download our free Leadership Blindspots Guide and discover the hidden strengths and challenges each Enneagram type brings to leadership.
	DOWNLOAD AT: WWW.ENNEAGRAMGLOBAL.ORG
	"Practical Enneagram tools for leaders and TEAMS."




