
MANAGING 

M A N A G I N G  S E R I E S

@ E N N E A G R A M G L O B A L

Type 7
"The Enthusiast"



What
motivates
them

@ E N N E A G R A M G L O B A L

Freedom, variety,
innovation, possibilities.

M A N A G I N G  S E R I E S



What
stresses
them
Restriction, routine, negativity,
being trapped.

@ E N N E A G R A M G L O B A L

M A N A G I N G  S E R I E S



@ E N N E A G R A M G L O B A L

How to
communicate 

M A N A G I N G  S E R I E S

Energetically and
positively, but with clarity.



What they need
from a manager 

M A N A G I N G  S E R I E S

@ E N N E A G R A M G L O B A L

FREEDOM

FLEXIBILITY

 FOCUSED ACCOUNTABILITY



M A N A G I N G  S E R I E S

@ E N N E A G R A M G L O B A L

COMMON LEADERSHIP
MISTAKE
Either micromanaging, or
letting them avoid follow
through.

________________________________________

________________________________________

MANAGER TIP
Help them prioritise, not just

generate ideas.

________________________________________

________________________________________



Want to lead
your team more
effectively? 

D o w n l o a d  o u r  f r e e  L e a d e r s h i p  B l i n d s p o t s
G u i d e  a n d  d i s c o v e r  t h e  h i d d e n  s t r e n g t h s  a n d

c h a l l e n g e s  e a c h  E n n e a g r a m  t y p e  b r i n g s  t o
l e a d e r s h i p .

D O W N L O A D  A T :
W W W . E N N E A G R A M G L O B A L . O R G

______________________________

M A N A G I N G  S E R I E S

@ E N N E A G R A M G L O B A L

" P r a c t i c a l  E n n e a g r a m  t o o l s  f o r  l e a d e r s  a n d  T E A M S . "

https://www.enneagramglobal.org/

	MANAGING
	"The Enthusiast"
	Type 7

	What motivates them
	Freedom, variety, innovation, possibilities.

	What stresses them
	Restriction, routine, negativity, being trapped.

	How to communicate
	Energetically and positively, but with clarity.

	What they need from a manager
	FREEDOM
	FLEXIBILITY
	FOCUSED ACCOUNTABILITY

	COMMON LEADERSHIP MISTAKE
	Either micromanaging, or letting them avoid follow through.

	MANAGER TIP
	Help them prioritise, not just generate ideas.

	Want to lead your team more effectively?
	Download our free Leadership Blindspots Guide and discover the hidden strengths and challenges each Enneagram type brings to leadership.
	DOWNLOAD AT: WWW.ENNEAGRAMGLOBAL.ORG
	"Practical Enneagram tools for leaders and TEAMS."




