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What

motivates
them

Competence, knowledge,
Independence, mastery.
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communicate

Clearly and thoughtfully.
Give time to process.
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	What motivates them
	Competence, knowledge, independence, mastery.
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	Too much intrusion, chaos, emotional overwhelm.
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	Clearly and thoughtfully. Give time to process.
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	Putting them on the spot without warning.
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	Want to lead your team more effectively?
	Download our free Leadership Blindspots Guide and discover the hidden strengths and challenges each Enneagram type brings to leadership.
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