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What

motivates
them

Control, challenge, justice,
decisive action,.
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at

Stresses
them

a Weak leadership, dishonesty,
hidden agendas.
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communicate

Be direct, honest, and
conflcent
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COMMON LEADERSHIP
MISTAKE

Avoiding hard conversations
or becoming overly cautious

- MANAGER TIP
4 Don't dance around the issue, say
- it clearly
-
= -
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Want to lead
your team more
effectively?

knload our free Leadership Blindspots
discover the hidden strengths and
each Enneagram type brings to
leadership.
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for leaders and TEAMS.®
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	MANAGING
	"The Challenger"
	Type 8

	What motivates them
	Control, challenge, justice, decisive action.

	What stresses them
	Weak leadership, dishonesty, hidden agendas.

	How to communicate
	Be direct, honest, and confident.

	What they need from a manager
	TRUST
	AUTONOMY
	STRAIGHTFORWARD CONVERSATIONS

	COMMON LEADERSHIP MISTAKE
	Avoiding hard conversations or becoming overly cautious

	MANAGER TIP
	Don’t dance around the issue, say it clearly

	Want to lead your team more effectively?
	Download our free Leadership Blindspots Guide and discover the hidden strengths and challenges each Enneagram type brings to leadership.
	DOWNLOAD AT: WWW.ENNEAGRAMGLOBAL.ORG
	"Practical Enneagram tools for leaders and TEAMS."




